Organizational Kimistry

The science of effective organizations

R.E.A.L Workshops
Relevent Engaging | Actionable Le:é‘ézg‘

Organizational Kimistry offers a variety of R.E.A.L. workshops
that delivers relevant, engaging, actionable and leading-edge content.

e Crushing the Interview
e Personal Strategic Planning
® The Art of Not Networking

e The Unwritten Rules of
Workplace Professionalism

e Successful Career Transitions
using your Transferable Skills

e Demystifying Work-Life Balance
through Personal Strategic
Planning

e Planning-4-Purpose

¢ So you want to be “Detailed-
Oriented"

e Finding Your Superpower

Manager’s Toolkit Business Operations

¢ Developing Your Rock Stars and
Super Stars

e A Strategic Approach to
Behavioral Based Interviewing

e Performance Management for
New Managers

* Developing a Strategic Mindset

* Engaging Employees using
Individual Development Plans

Signature Workshop

® Going Paperless: The New
Frontier in HR
¢ A Radical Approach to
Performance Management: The
Talent Review Framework
e Non-Profit Wins: Recruitment
Strategies on a Dime Budget
e Action Planning for
Organizational Surveys
e The Customer is Always
Right...Even When They Are
Wrong (Customer Service Soft
Skills)
e Strategic Planning for Non-
profits and Small Businesses

Planning with a Twist is not a "vision board" party. Instead, participants will work on

combining the general elements of the “vision board” concept into an actionable Personal
Strategic Plan (PSP).
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Kimika Garrett (the facilitator) is known as a "master" planner. Meaning, she has a plan for
EVERYTHING (plus backup plans)! She has transformed the same strategic planning
methodology that businesses use into an interactive and actionable framework that each

participant can apply to their lives. A unique, iterative approach to planning is the basis of

Planning with a Twist, which will allow participants to leave the session with a Personal
Strategic Plan that is relevant and actionable.

Facilitator Information

Email: kimika@orgkimistry.com
Phone #: 734.756.8297
Website: www.orgkimistry.com

Name: Kimika Garrett, M.S., SHRM-CP, PHR
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